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If you're an older adult — or supporting a parent, partner, or loved one you may be facing

questions you never expected to have to answer.

Questions like:
* Is it time to make a change?
* Are we safe where we are?
* What kind of support do we need now — or soon?

* How do we make decisions without rushing or regretting them later?

This guide is not here to push you toward a decision. I's here to offer a calm place to pause — to let your

body settle, to name what's present, and to gently orient toward what matters most right now.

You don't need to figure everything out today. You don’t need a perfect plan or the “right” answer. This is

simply a place to begin.

A Note from Erin (|
Hello, I'm Erin DiCarlo, the founder of Dovetail Companies.

For more than 20 years, I've had the privilege of walking alongside

older adults and families during life transitions — moments when
decisions about home, care, and next steps can feel overwhelming or
rushed. What I've learned is simple but powerful: people make their

best decisions when they feel calm, supported, and understood. That :

belief is the foundation of Dovetail and of this guide.

We don't rush people into decisions, and we don't leave them to
figure things out on their own. Instead, we take a holistic approach —
supporting planning, rightsizing, and the sale of a longtime home

with care, clarity, and coordination.

This guide is meant to be a gentle starting place.

No pressure. No timeline. Just space to pause and begin.

With care,
Erin DiCarlo

Founder, Dovetail Companies
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YOU ARE NOT BEHIND!

Madijor life transitions — especially later in life — rarely arrive one at a time.
They often come layered and overlapping:

* Changes in health, mobility, or memory

* Questions about home, safety, or support

» Caregiving responsibilities

 Financial or estate considerations

* Loss, grief, or shifting family roles

If you feel overwhelmed, stuck, or unsure where to begin, nothing is wrong with you.

You are not behind. You are responding to a lot — often without a clear place to set it down.

Many older adults and families experience:
Decision fatigue
Fear of making the “wrong” move
Pressure from others to decide quickly

A sense that time is moving faster than they are

These are not personal failures. They are very human responses to uncertainty and change.

Take a breath. You're in the right place.

CALM COMES FIRST

Before thinking about solutions, logistics, or next steps, let's create a brief moment of calm.

This matters more than many people realize. When the body feels rushed, overwhelmed, or unsafe, the brain

has difficulty thinking clearly. When the body settles, clarity becomes more accessible.

A 60-Second Calm Reset
1.Place one hand on your chest and one on your belly
2.Inhale gently through your nose for a count of 4
3.Exhale slowly through your mouth for a count of 6

4.Repeat this cycle three times

A gentle reminder: Clarity doesn’t come from pushing harder. It comes when your body feels safe enough to

think.

After this pause, notice:
Right now, my stress level feels likea ___ /10
(0 = calm, 10 = extremely overwhelmed)

There's no right number. This is simply awareness — not judgment.
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NAMING WHATS PRESENT (without judgement)

You are not choosing a solution here. You are simply noticing what feels most present right now.

Check anything that feels relevant — even if you're unsure:
Home decisions or housing changes
Planning for the next chapter of life
Health or care needs
Rightsizing or sorting belongings
Selling a longtime home
Caregiving stress
Financial or estate questions
Family dynamics or differing opinions

| dont even know — | just feel overwhelmed

There are no right answers.

Reflection: If just one area could feel lighter right now, it would be:

The goal isn’t to solve everything — only to notice what's asking for attention first.

WHAT DO YOU NEED MOST RIGHT NOW??

When people are in the middle of a major life transition, it's very common to ask:
“What should | be doing?” “What’s the right decision?” “What if | choose wrong?”

But those questions often create more pressure — not more clarity. Instead, we invite you to pause and ask
something gentler: What would support me most right now?

Support looks different at different moments. What you need today may not be what you need six months
from now — and that's okay. Take a moment to notice what feels most helpful in this season.

If things felt easier, | would want more:
Calm and reassurance — space to breathe and settle before deciding
Clear information without pressure, fear, or urgency
Time and space to think things through at my own pace
Support from the right professional — someone who understands this stage of life
A plan that feels flexible, not rushed
Help carrying the emotional or logistical weight, so I'm not doing this alone

You don't need all of these.
You only need what fits this moment.

Reflection: Right now, what feels hardest is:
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AREAS WHERE SUPPORT OFTEN HELPS

When older adults and families reach out to us, their needs often fall into one or more of these areas.
You don't need to know which applies to you yet. This section is simply about orientation: not decision-making.

Planning
Planning isn't about making final decisions or locking yourself into a path. It's about creating a sense of steadiness —
so decisions don’t have to be made in a rush or during a crisis. It can include:

¢ Thinking about timing & pacing e Clarifying caregiving roles and family communication
¢ Noticing how your current home supports daily life ¢ Understanding financial and legal considerations
e |dentifying support needs now and in the future e Creating space to avoid crisis-driven decisions

Good planning doesn't lock you into decisions. It creates breathing room.
O Planning feels relevant right now

Rightsizing & Moving (if a move is part of the plan)

Rightsizing and moving are rarely just about belongings or logistics.

They are emotional, physical, and practical transitions — and they often happen alongside many other changes.
Rightsizing is not about getting rid of everything. It's about thoughtfully aligning your space, belongings, and energy
with the life you want to live now. Support can include:

e Figuring out where to begin, without doing ¢ Allowing emotions to be part of the process

everything at once e Clarifying how family can support the process in a
¢ Thoughtfully sorting belongings in a way that helpful way
respects memories ¢ Having help coordinating the details so nothing feels

* Moving at a pace that feels sustainable & kind to overwhelming

your body e Preparing thoughtfully for the next chapter, not just the

itself.
O Planning feels relevant right now move 17se

Selling a Longtime Home (if a move is part of the plan)

For many older adults and families, selling a longtime home is part of a much larger life transition — not just a real
estate transaction. It often involves more than timing and logistics. It can bring up emotions, family dynamics, and
questions about what comes next. Support can include:

* Preparing emotionally for letting go of a home ¢ Navigating family conversations & differing
filled with memories perspectives

¢ Thinking through timing & pacing, without feeling * Managing details in a way that feels organized,
rushed respectful, & not overwhelming

e Understanding how the sale supports future plans
& care needs

If selling feels relevant — or may be part of the future — it's okay to approach it slowly, with care and clarity.
O Selling feels relevant right now
0 Selling may be part of the future, but not yet
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THE DOVETAIL WAY - CALM . CLARITY. CONNECTION

At Dovetail Companies, we believe people make their best decisions when they feel calm,
supported, and understood. That's why our work always follows this sequence

(ulin ity (onscilion

We help regulate first Together, we look at Only then do we align the
— slowing things what matters most, right next step. Whether
down so decisions what's realistic, and that's planning, rightsizing,
don’t come from fear what support would selling, or coordinating
be helpful right now. trusted professionals.

or pressure.

Once clarity begins to form, many people share the same concern: “/ understand this better now...
but how do | actually do all of this?” That's a very real worry — and an understandable one.

Major lite transitions often involve many moving parts, and managing them alone can feel exhausting or
overwhelming. Too often, people are given information or advice and then left to coordinate everything
themselves.

That's not how we work. At Dovetail, we don't just help you think things through, At Dovetail, we guide
you and help carry the work forward — so nothing feels overwhelming or disconnected.

O Talking through options such as aging in place, senior living, or relocating
0 Thinking through timing, pace, and support needs
O Helping prepare for conversations with family or professionals.

Planning for
What's Next

O Breaking the process into manageable steps

Rightsizing & Moving 0 Supporting decisions about belongings with care
O Coordinating moving details so you're not managing it alone

O Helping you think through readiness and timing
O Preparing & selling the home in a thoughtful, strategic way
O Coordinating the sale as part of a larger life transition

Selling a
Longtime Home

Coordinated Support 1 Connecting and coordinating trusted legal, financial, care, & estate professionals

Everything is handled with care and coordination — so you're not managing multiple moving parts.
One point of contact | One aligned approach | One clear next step
While Dovetail is based in the Boston area, we support older adults and families locally and nationwide.
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YOUR GENTLE NEXT STEP

By now, you may have noticed a little more awareness around what feels present for you, and what kind of
support might be helpful.

You don't need to have answers or make decisions yet. For many people, the next supportive step is simply
having a calm, grounded conversation with someone who understands this stage of life and the complexity of
the decisions involved.

That’s why we offer a 15-minute Clarity Call.
This is a brief, confidential conversation designed to help you: feel heard without being rushed, slow things
down so clarity can begin to form, gently name what feels most important right now, identify one
manageable next step, and understand what kind of support may be helpful, now or later

This call is intentionally short and focused, so it doesn't feel overwhelming.
What This Call Is
0 Calm and pressure-free
O Confidential and respectful
O Focused on orientation and clarity
O A space to ask questions and talk things through

What This Call Is Not

0 Not a sales call

0 Not a commitment

O Not something you need to prepare for

There is no expectation that you will “move forward” with anything unless and until it feels right to you.

You're welcome to connect in whatever way feels easiest:
Call: 833.368.5626 | Email: infoedovetailcompanies.com

If now isn't the right time, that's okay too.
Some people choose to sit with what they've read and return to it later, share this guide with a family member
or talk things through together before reaching out

There is no timeline here. Only the pace that feels right to you.

You are not late | You are not failing | You are navigating something meaningful.
And you don't have to do it alone.

Dovetail Companies
Calm - Clarity - Connection™

Supporting older adults and families through life transitions with dignity, care, and ease.
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